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VISTA Project Goals & Objectives 
 

Planned Work 
Period 

 
Summary of Accomplished Objectives 

(In quantifiable terms) 
Goal 1: Increase the development of local and 
regional collaborative relationships, strategic 
alliances and informational networks that 
promote the delivery of accessible recreational 
services. 
 
Obj. 1.1:  Conduct program outreach to individuals 
with disabilities, organizations that serve people with 
disabilities, and community volunteers on a daily 
basis during the spring, fall and winter. 
 
Obj. 1.2:  Attend 2-4 local and regional information 
fairs, conferences and related organizations per 
month throughout the year. 
 
Obj. 1.3:  Improve, update and disseminate SPLORE 
marketing information and materials to new 
organizations that serve people with disabilities (e.g.: 
rehabilitation centers, advocacy groups, disability 
information centers, Internet sites, etc) on a daily 
basis throughout the year. 
 
Goal 2:  Assist in developing additional volunteer 
support for SPLORE programs within Salt Lake 
City and surrounding communities. 
 
Obj. 2.1:  Develop 2-6 new recruiting locations 
And assist in obtaining 2-12 new volunteers each 
month throughout the year. 
 
Obj. 2.2:  Develop a volunteer recruiting resource 

  



guide that details volunteer training, volunteer 
qualifications and volunteer expectations for both new 
and existing volunteers. 
 
Obj. 2.3: Coordinate volunteer support of programs 
with the director of programming several times per 
weekly during the regular program season. 
 
Goal 3: Provide outreach and scheduling support 
for SPLORE programs and activities. 
 
Obj. 3.1:  Daily scheduling of individuals and groups 
throughout the course of the year.  
 
Obj. 3.2:  Development of a scheduling system in 
coordination with other SPLORE personnel. 
 
Obj. 3.3:  Development of a scheduling system 
(computer and web based tools, paper work) that can 
be utilized for future programs. 
 
Goal 4:  Develop and administer the SPLORE 
website and written marketing materials. 
 
 
Obj. 4.1:  Update and administer the SPLORE 
website on a weekly basis throughout the year. 
 
Obj. 4.2:  Develop marketing strategies for 
disseminating information about SPLORE services 
throughout the year. 
 
Obj. 4.3:  Edit and modify existing written materials 
for use in a variety of settings on a weekly basis 
throughout the year.   
 
 

 


